Mass communication lecture
a0 i) ARl Adle ) 3ol 3 jpialaa
dalal) CLlEDa) dua s 400) 48 4l

Who Are Publics In PR?

Publics are those groups of people, internally and externally, with whom an
organization communicates. It is good to note that activities are not directed at
‘the general public’. They are aimed at carefully selected groups of people who

are subdivisions of the great general public.

Moreover, this means that much PR activity is aimed at these different publics in
different ways, not broadcast with messages aimed at the mass market through
the mass media as is often the case with advertising. PR is more discriminating
and that often means that it is less wasteful and more successful for

communicating certain kinds of message.

Each organization has its own special publics with whom it has to communicate
internally and externally. There are not just two big publics such as employees
and customers.
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Basic Publics In An Organization..

Although the publics of one organization may differ from those of another, it is

possible to identify ten publics from which other publics may be derived:
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X The community

Will depend on the type of organization. Even when different organizations share
the same location each will have its own communication needs and problems,

e.g. safety, noise, pollution, , car-parking, inconvenience and so on.
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™. Employees

Can be of many kinds. They may be concentrated in one building or scattered like
airline personnel, chain-store sales assistants or filed sales people and those in

the services. They may represent many different salary, wage, social groups.
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X Suppliers

Can be of two kinds, those who supply services such as water and energy, and
those who supply raw materials, components, packaging and professional

services.
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W The financial publics

Begin with the local bank and, if it is public company - its shares being sold on
the Stock Exchange - investors will consist not only of personal buyers of
securities but also of investment analysts (who advice on share buying) and big

share buyers.
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™. The institutions

These are the pension fund managers, banks, insurance companies and unit trust
managers. Willingness to buy shares, or invest in new issues, will depend on what
is known about the company’s background, performance and prospects. A fall in

share price could invite a takeover bid.
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X Distributors

Those who handle the goods in bulk between producers and consumer — vary in
kind and number according to the organization.
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@ Customers and users

The latter can include trade and industrial buyers such as ‘secondary suppliers’,
as when the product is used in the assembly or production of another. PR applied
to marketing is often directed at this public only, indicating that marketing deals

only with a limited range of PR potentialities.
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W Opinion leaders or formers

Comprise of all people whose expressed opinions can harm or help an
organization. According to the organization, opinion leaders can be numerous or
ever-changing, ranging from parents to politicians,., but can also exist in other
forms governments. Consumers, environmentalists, newspaper columnists,
television presenters, social reformers and others also figure among the galaxy of

opinion leaders with whom an organization may have to contend.
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X Trade Unions

They exert a powerful influence on commercial, industrial and political life.. Today,
trade unions employ specialists in every field, just as businesses do: lawyers,

accountants. No company management can afford to ignore this.
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W The Media

This needs completely different treatment from that given to the other publics
outlined above. One reason is the fact that the media are your organization’s
direct route to your publics. Another is simply that publishers, producers, editors
and journalists have total control over what your publics see and hear in their
media. A third reason is that every editor, correspondent, journalist and producer
is constantly seeking one thing in their professional lives: a good story, relevant
to their readers, listeners or viewers.. Itis a mark of your success in PR investment

when editors contact you and ask if you have a story for them!
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